
RBTP Member Business Case Canvas

This canvas is used to help an RBA member to structure an 
internal business case to implement the tools and business 
process changes required to support their adoption of the UNTP 
protocol and the RBTP extensions specific to their industry. 
Through discussions with pilot members and their value chain 
partners, we aim to develop a consistent and reusable canvas to 
support all RBA members.

Find opportunities in the product lifecycle - 60 min activity

Review UNTP theories of value - 60 min discussion

Build business case - 60-90 min activity

The United Nations Transparency Protocol working group has developed a set of value 
hypotheses that may provide a starting point for your discussions on value creation 
opportunities. This activity will allow 30 minutes for your team to quietly read the 
theories, 15 minutes to discuss and 15 minutes to agree on the theories to apply to 
your use case (immediacy vs. value).

Mapping your product lifecycle (or an example of one) will help to uncover 
opportunities to apply RBTP. Each part of the lifecycle may have different regulatory or 
business reporting requirements or opportunities to use a Digital Product Passport. 
Look beyond the RBPT project of other credentials or DPPs that might one day be 
presented using the UNTP framework.

This structure activity may vary from your own corporate framework to develop a 
business case, so feel free to modify it to suit your needs.

10 mins- agree on the topics and the flow, rename or rearrange as required
40 mins - for each element, review the pre-​proposed discussion points, discard, 
refine and extend
10 mins - have your facilitator play back the story of your business case
Download the board as a PDF to inform the development of your RBTP corporate 
business case
Download our generic business case word template as a starting point [TBD]
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  Exercise: prioritise the theories for your business   UNTP Theories of value

The UNTP program has developed a set of value hypotheses, some of which may be applied to your project. Discuss which ones are relevant and if the estimates are reasonable in your case.
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Activity 1: review UNTP theories of value
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Why it matters: Regulatory compliance costs—​spanning reporting, tariffs, border delays, and penalties—​are 
escalating as sustainability laws tighten. The EU Carbon Border Adjustment Mechanism (CBAM) mandates that 
importers verify emissions data to avoid excessive carbon tariffs and steep fines. Under EU regulations, non-​
compliance with sustainability reporting standards (such as CSRD) can result in fines as high as 5% of a company’s 
annual turnover, significantly impacting profitability.

How UNTP/RBTP enables it: DPPs provide customs authorities with trusted emissions and supply chain data, 
minimizing compliance burdens, ensuring precise tariff assessments, and reducing border delays. Importers with 
traceable carbon pricing data can substantiate actual emissions, deduct export-​country carbon taxes, and prevent 
unnecessary CBAM surcharges.

Quantification: Implementing UNTP can drastically reduce compliance costs through faster border clearance, lower 
administrative overhead, and improved emissions reporting. For instance:

1. Reduction in Border Clearance Delays
UNTP's high-​confidence trade data can streamline customs processing, reducing hold times.
Example Quantification: If a company currently experiences an average of 48-​hour customs delays and the 
storage cost is €500 per container per day, reducing delays to 24 hours could save €12,500 per 50 shipments per 
year.

2. Lower Administrative Costs
Automation of compliance data reporting reduces labor costs associated with manual data entry and verification.
Example Quantification: If a company employs 10 compliance officers at €60,000 per year each and automation 
reduces compliance workload by 30%, savings could amount to €180,000 per year.

3. Carbon Border Adjustment Mechanism (CBAM) Compliance
UNTP Digital Product Passports (DPPs) provide high-​quality emissions data to prevent overpayment.
Example Quantification: If a steel producer faces a carbon levy of €80 per ton of CO₂ under CBAM, but accurate 
reporting reduces declared emissions by 10% on 1 million tons of CO₂, this results in €8 million in savings 
annually.

4. Avoidance of Non-​Compliance Fines
Regulatory fines for incorrect or missing compliance documentation can be substantial.
Example Quantification: If a company typically incurs €500,000 in non-​compliance fines annually and UNTP 
reduces errors by 50%, this equates to €250,000 in savings.

5. Reduced Costs of ESG Audits
AI-​driven equivalence mapping via UNTP can lead to mutual recognition of sustainability certifications.
Example Quantification: If a company spends €1 million annually on third-​party ESG audits, and equivalence 
mapping reduces this by 40%, it results in €400,000 in savings.

Why it matters: Counterfeiting undermines trust, erodes brand value, and leads to significant financial and 
reputational damage. Governments and industries are tightening authentication requirements, pushing businesses to 
prove product legitimacy.

How UNTP/RBTP enables it: Verifiable credentials ensure that products and suppliers are authenticated throughout 
the supply chain, preventing fraud and ensuring that only genuine goods reach markets. Digital product passports 
(DPPs) enable real-​time verification by buyers, regulators, and consumers.

Quantification: 4% of global trade represents about $1.2Tn in counterfeit goods. If approximately 50% of that trade 
can be impacted by improved anti-​counterfeiting measures then the average value is around 2%. If the effectiveness 
of anti-​counterfeiting measures is estimated at 50% then the value falls to around 1% of trade.

Why it matters: Consumers increasingly consider sustainability in purchasing, with ~30% willing to pay a premium. 
Rich data (e.g., UNTP DPPs) builds trust and demand, while suppliers without ESG credentials risk being pushed into 
lower-​value markets. Buyers securing sustainable suppliers gain pricing advantages as demand rises.

How UNTP/RBTP enables it: UNTP verifies sustainability claims, ensuring buyers and suppliers can capture premium 
pricing, secure long-​term contracts, and differentiate from competitors in ESG-​driven markets.

Quantification:
Sustainability Premium – Consumers pay 1-12% more, with a 1.5% overall price impact.
Conservative Benchmark – A 1% unit price uplift is reasonable across industries.

Why it matters: Regulations like EUDR, EU CSDDD, and US UFLPA require companies to prove ESG compliance to 
access key markets. These laws shift the burden of proof onto businesses, demanding verifiable provenance and 
sustainability credentials. Failure to comply can result in trade restrictions, penalties, or exclusion from markets.

How UNTP/RBTP enables it: UNTP-​based transparency provides digitally verifiable proof of compliance, enabling 
businesses to meet ESG requirements efficiently. By standardising sustainability data, UNTP allows companies to 
demonstrate due diligence, facilitating smoother customs clearance and ensuring continued market access. This 
framework rewards compliant suppliers, allowing them to maintain trade relationships and avoid disruptions.

Quantification:
EUDR impact – Covers ~$400Bn in imports (~1.2% of world trade).
Due diligence laws – Affect an equal or larger trade volume.
Revenue risk – Trade restrictions could impact 0-100% of company revenue, with a 1% impact as a 
conservative benchmark.

Why it matters: Consumers, investors, and stakeholders increasingly favor brands with strong ESG credentials. 
Transparent supply chains build trust, increase loyalty, and strengthen market position. Failure to prove sustainability 
can lead to reputational damage and financial losses.

How UNTP/RBTP enables it: By verifying ethical sourcing and sustainability claims, UNTP enhances brand credibility, 
differentiates companies from competitors, and mitigates ESG-​related risks. This strengthens brand value and resilience.

Quantification:
Consumer Preference for Sustainability – 50% of global consumers and 75% of millennials are willing to pay 
more for sustainable brands. (Nielsen, 2015)
Brand Advocacy Impact – 80% of consumers purchase from brands aligned with their values, while 70% will 
boycott brands that support opposing views. (Cone Communications, 2017)
ESG & Brand Value Premium – High ESG-​scoring brands achieve a brand value premium of up to 10%. (Brand 
Finance, 2020)
Crisis Recovery Advantage – Strong reputations enable a 5-10% faster stock price recovery after a crisis. (RepTrak, 
2019)
UNTP’s Role in ESG Positioning – While multiple factors drive brand value, 
UNTP can conservatively contribute to a 1% brand value increase 
by enhancing trust in sustainability claims.

Why it matters: Manual data collection and processing create inefficiencies, increasing operational costs, inventory 
holding costs, and decision-​making delays. Digitalisation enables automation, real-​time visibility, and improved 
forecasting, enhancing business agility and customer satisfaction.

How UNTP/RBTP enables it: By automating data collection and processing, UNTP reduces manual errors, improves 
supply chain transparency, and enables data-​driven decision-​making. This results in better inventory management, 
lower costs, and higher customer retention.

Quantification:
Operational Cost Reduction – Digitalisation reduces operating costs by 10-20%, with UNTP contributing to at 
least 1% in savings. (McKinsey, 2022)
Inventory Holding Cost Reduction – Improved visibility cuts inventory costs by 15-30% and stock-​outs by 
20%. (Gartner, 2021)
Productivity & Profitability Gains – Data-​driven decision-​making boosts productivity by 5-10% and 
profitability by 3-5%. (Deloitte, 2023)
Customer Retention & Sales Growth – Enhanced digital tracking increases 
repeat business by 10% and sales by 5%. (Forrester, 2020)

Why it matters: The $2.5T global trade finance gap disproportionately affects SMEs due to ESG risks, 
creditworthiness issues, and lack of visibility. Supply Chain Finance (SCF) has grown significantly but struggles to reach 
deep-​tier suppliers, limiting access to preferential finance.

How UNTP/RBTP enables it: By standardizing ESG reporting and identity assurance, UNTP increases transparency 
and creditworthiness, allowing more suppliers to qualify for preferential trade finance. This leads to lower financing 
costs, improved margins, and reduced cost of goods sold (COGS). Grants linked to ESG compliance can further offset 
certification and ERP upgrade costs.

Quantification:
Trade Finance Access – UNTP can help reduce the $2.5T trade finance gap by improving visibility and enabling 
reverse factoring SCF models. (ADB, 2023)
Reduced Finance Costs – Sustainable companies can cut financing costs by up to 20% due to lower risk 
premiums. (IFC, 2020)
Improved Margins – Strong ESG performers see profit margin increases of up to 10%. (GRI, 2019)
Lower COGS – Optimized supply chain financing can reduce COGS by 5-10%. (McKinsey, 2018)

Why it matters: Running a transparency system requires ongoing data management, compliance reporting, and 
analysis. However, automation reduces manual workload, and full traceability unlocks new efficiencies, allowing 
companies to extract value from their data.

How UNTP/RBTP enables it: Once implemented, UNTP maintains transparency at similar operational costs to legacy 
systems while enhancing automation and analytics. The real-​time supply chain insights gained can drive ROI through 
efficiency gains.

Quantification: costs undefined by UNTP

Why it matters: Establishing supply chain transparency requires consulting, IT integration, and system adaptation to 
align with interoperability protocols like UNTP. These upfront costs typically range in the six figures, covering data 
mapping, process analysis, and system upgrades. However, once implemented, interoperability reduces long-​term 
integration costs.

How UNTP/RBTP enables it: UNTP leverages existing systems instead of requiring new software purchases, minimizing 
capital investment. Standardized data models reduce IT complexity while interoperable platforms streamline buyer-​
supplier integration.

Quantification: costs undefined by UNTP, work with your delivery partners to estimate the cost of delivering trust 
platforms and updating core business systems to adopt RBTP

Why it matters: Suppliers proving sustainability improvements must undergo audits and certifications, which can be 
costly and recurring. Certifications, especially for regulated ESG requirements, typically carry the highest credibility 
but also come at a premium cost.

How UNTP/RBTP enables it: Digitally verifiable sustainability credentials streamline audit and certification processes, 
reducing redundancy and lowering compliance costs. Buyers can trust supplier credentials instantly, reducing the 
need for repeated audits.

Quantification: costs are undefined by UNTP, however organisations will need to work with their certifying 
organisations to issue UNTP/RBTP conformity credentials and ensure their auditors can consume and analyse them.

Why it matters: Suppliers are under increasing pressure to align with buyers' ESG priorities, which may require costly 
investments in areas such as carbon reduction, chemical safety, and labor rights improvements. These costs are often 
financed through loans or green finance mechanisms, and securing long-​term contracts with buyers can help 
suppliers absorb costs while ensuring buyers receive consistent, ESG-​compliant goods.

How UNTP/RBTP enables it: Verifiable ESG credentials allow suppliers to access preferential green financing, prove 
sustainability performance to buyers, and secure long-​term contracts that provide financial stability for ESG 
investments.

Quantification: costs are undefined by UNTP, however organisations will need to map their value chain and look for 
opportunities to implement UNTP conformity credentials and product passports. Each change in business practice 
carries costs that will be unique to each organisation.
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Activity 2: find opportunities in the product lifecycle

   Product lifecycle map
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   Lessons learned

What can we learn from previous UNTP or RBTP projects? 
What experts might we engage to hear these lessons?

   Problems to solve

What business problems are we trying to solve through implementing RBTP?

   Things we will build

What technology to we need to make RBTP work for our business?

   Business change 

How does our business and processes need to change to take advantage of RBTP?

   Build approach and timeframes

What approach will we take to building and maintaining the technical capabilities to support 
RBTP, and when are we likely to deliver them? Will we build or buys? Will we outsource or 
develop our own capabilities?

   Risks and barriers

What can we learn from previous UNTP or RBTP projects? 
What experts might we engage to hear these lessons?

   Strategic intent and alignment

How is this project aligning with our broader strategic 
intent, goals and roadmaps?

   Strategic partners

Who will we partner with to achieve the implementation of RBTP in 
our business? Which software vendors, regulators, certifiers and, 
customers need to be actively involved?

   People to convince

Which significant stakeholders need to be convinced and what is important to 
them? What arguments and evidence will be used to win over each stakeholder?

   Value creation

What value can we expect to harvest, over what period 
and for which functions of our business?
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   Costs

What is the project likely to cost, including technology 
development and business transformation?

   Return on investment

Can we boil down the tangible benefits to a simple ROI 
calculation to help us communicate with funders?
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Activity 3: build business case
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